CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TRINH HANG KHONG Poc lap - Tu do - Hanh phiic

Ha Noi, ngay 15 thdang 06 nam 2018

BIEN BAN PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN CONG TRINH HANG KHONG

Cong ty C6 phan Coéng trinh Hang khong

Tru s6 chinh: 200/8 Nguyén Son, P.B6 D&, Q.Long Bién, TP. Ha Noi

Ping ky kinh doanh 1an dau s6 0103011000 ngay 01/03/2006 do phong Ping
ly KD thudc sé Ké hoach va dau tu thanh phé Ha Noi cap.

Ping ky thay doi gan nhat (lan tha 11) ngay 02 thang 02 nam 2016 do phong
bang ky KD thudce So ké hoach va Pau tu Ha Noi cép.

Mi s6 Doanh nghiép: 0100107797

Thoi gian tién hanh dai hoi: tir 8130 ngay 15 thang 06 nam 2018 (Thu sau)

Dia diém: Tru s& chinh ctia Cong ty, sé 200/08 Nguyén Son, phuong B DE,
quan Long Bién, TP Ha Noi.

Tham du dai hoi c6 20 co dong so hiru va dai dién cho 2.527.669 co phiéu,
chiém 95,28% tong so phleu c6 quyén biéu quyét cia Cong ty (co phu luc danh
sach c¢6 dong/dai dién c6 dong du hop va bao cdo kiém tra tu cach cd dong kem
theo) cting toan thé cac thanh vién Hoi dong quan tri, Ban kiém soat va cac can bo
quan ly, diéu hanh Cong ty.

NOI DUNG DAI HOI

I. Nhan su:
1. Chu toa, Thu ky:
- Chu toa: Ong Nguyén Viét Thang — Chu tich Hoi ddng quan tri Cong ty.
- Thu ky: Ba Phan Thu Thuy- Thu ky Cong ty
2. Ban kiém phteu
Theo dé nghj ctia Chu toa Pai hoi, Dai hoi da nhat tri bau t6 kiém phiéu biéu
quyet gom 3 thanh vién ¢6 tén sau:
+ Ong Cao Hoai Buc - ¢d dong pho thong
+ Ba Tran Thi Kim Dung — ¢6 dong pho thong
+ Ba Nguyen Thi Son - co dong pho thong
Két qua b1eu quyet truc tiép
=} Tong so phleu hop 1&: 2.527.669, ty 1& bang 100%.
+ Tong s6 phiéu khéng hop 1¢: 0
+ S6 tan thanh: 20 ¢6 dong tuong tmg 2.527.669 s6 phiéu biéu quyét cta cd
dong du hop, ty 1¢ bang 100%.
+ 86 khong tan thanh: khéng
+ 86 khéng c6 y kién: khong



II: Chuong trinh nghij su.
Ong Nguyén Viét Thing — Chu toa dai hoi, doc ndi dung chuong trinh va thoi
gian thuc hi¢n ctuia Dai hoi. Bai hoi da tién hanh biéu quyét thong qua.
Két qua bleu quyet truc tiép
2 Tong sO phleu hop 18: 2.527.669, ty 1é bang 100%.
+ Téng s phiéu khong hop 1&: 0 , ” , 7
+ 86 tan thanh: 20 ¢6 dong tuong ung 2.527.669 sb phiéu biéu quyét cua co
dong du hop, ty 1& bang 100%.
+ 86 khong tan thanh: khong
+ 86 khong ¢6 y kién: khong

II1. Bao cdo ciia HDQT
Ong Nguyén Viét Thang, Chu tich HDQT thay mit Hoi ddng quan trj Cong ty
trinh bay bao cdo cia HDQT gom:
1. Bdo céo hoat dong cua Hoi dong quan tri nam 2017.
2. Két qua hoat dong trong nam 2017:
- Déanh gid két qua hoat dong SXKD 2017 vé cong tac to chirc quan ly nhan
luc, quan ly SXKD, giam sat diéu hanh, chi dao xdy dung quy ché quy dinh,
quan ly tai chinh, giai quyet thu hdi ¢éng no va cac bién phép da thuc hién.
- S6 lidu céc chi tidu két qua thue hién nam 2017.
3. Muc tiéu dinh huéng ké hoach san xuét kinh doanh nim 2018:
- Nhiing anh huéng va muc tiéu dinh hudng.
- S6 lidu cac chi tidu ké hoach ndm 2018.
- Céc bi¢n phép thuc hién.

IV. Bio cao cia Ban kiém soat
Ong Tran Lam, Truéng BKS thay mit ban kiém soat Cong ty trinh bay bao céo
ctia BKS gdm:
1. Cac hoat dong cua BKS trong nam 2017.
2. Céc nodi dung da thuc hién trong nam 2017 gom
- V& cong tac diéu hanh thuc hién nghi quyét Pai hoi dong cd dong, trién khai
thuc hién nghi quyét va quyét dinh cua HDQT, céng tac quan ly va diéu hanh,
vige chi tra thu lao HPQT va BKS, cong téac quan ly c¢b dong, chuyén nhuong
¢6 phan va chia ¢4 tirc.
- Danh gié viéc thuc hién khuyen céo cua kiém toan va kién nghi cua BKS.
- Thim dinh BCTC 2017 da kiém toan, trong d6 danh gia chét luong BCTC va
két qua SXKD 2017; danh gia cong tac quan ly tai chinh ké toan vé doanh thu,
chi phi, quan ly vén va tai san va quan ly cong no.
- Danh gia viéc thuc hién ke hoach 2017 va cong tac xay dung ké hoach 2018.
- Danh gia viéc thuc hién vé chinh sach LDTL.
3. Céc kién nghj ctia BKS:
- i v6i Tong giam déc didu hanh
- D6i v6i HPQT
- Va déi vé6i Dai hoi ¢ dong.



V. Vé cic ndi dung biéu quyét tai Pai hoi: ‘ ‘
Ong Nguyén Viét Thang doc to trinh ctiia Hoi dong quan tri vé cac noi dung dé
nghi biéu quyét tai Pai hoi gdm:
1. V& BCTC di kiém toan va két qua SXKD niam 2017.
2. Phuwong 4n phan phdi loi nhuén va chia ¢6 tic ndm 2017.
. Mtic thu lao HPQT va BKS nam 2018.
. Ké hoach SXKD nim 2018.
. Béo cdo ctia Hoi dong quan tri.
. Bdo cao ctia Ban kiém soat.
. Lua chon don vi kiém toan BCTC nam 2018.
. V& viée stra d6i bd sung didu 1é ctia Cong ty con.
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V1. Thao luan:

1. Ong Vi Quang Tuyén:

- Trong nam 2017 vua qua, tinh hinh cung cap dién trong khu vuc 6n dinh
mang lai chét luong dich vu cho dén cu, vé phia cbng ty ludn gilt viing duoc an
toan cho nguoi lao dong khong xdy ra tai nan nao. Vé hé thong dién da qua cl va
khong dong bo, ¢6 thiét bi da str dung trén hai muoi nam, cong ty can tiép tuc phat
huy va nang cao dich vu, déc bi¢t theo quy dinh clia nganh dién va thanh phé Ha
Noi, can dau tu hé thdng ludi dién va ap dung cong ngh¢ mai dé phu hop Vol yeu
cdu clia nganh dién va theo kip téc do phat trién cua thanh pho Cong ty can tién
hanh ha ngam tuyén dién, tung budce thay the may bién 4p dong bo cung cac may
moc thiét bi dién khac. Yéu cau cong ty trién khai dé ra dinh huéng dau tu trong
nhiing nam tiép theo dé dap tGmg nhu cau dién cta khach hang va ctua nganh dién
lue.

2. Ong Nguyén Viét T. hing:

- Cong ty hoat dong ¢ hai mang chinh la xay dung thi cong cong trinh va kinh
doanh cung cap dién. O mang xdy dung, cong ty van dang xem x¢t lai cdc Van dé
ton dong, hé théng may moc da cii k¥ lac hau va c6 nhiéu khé khan can tro tiép can
cac cong trinh méi. Vi vay, cong ty dang timg budc di theo cac quyét dinh cua
HDQT, tam ding céc cong trinh, di theo hudng phat trién an toan, én dinh. Hién tai
Cong ty chu yeu thu lgi nhuan tr mang dién lyc, tuy nhién h¢ thong ludi dién van
chua phu hop voi ha tang khu vuc va voi yéu ciu cip bach cua thanh phd Ha Noi.
Dé cong ty tiép tuc duoc phép hoat dong trong nganh dién va dem lai hiéu qua cao
thi can ¢ thém kinh phi dé ha ngam duong day tai dién, vi vay dé nghi Dai hoi
xem xét dé ra dinh hudng cho Cong ty.

VIIL. Két qua biéu quyet ting ndi dung theo to' trinh (c6 bang kiém phiéu va
bién ban kiém phiéu bleu quy€t kem theo)

1. Vé BCTC di kiém todn va két qua SXKD nam 2017
- Thong qua béo cao tai chinh da kiém toan va két qua san xuat kinh doanh nam
2017 cua Cong ty c6 phan Cong trinh Hang khong vai cac chi tiéu chinh nhu sau:



* Két qua SXKD hop nhat

Pon vi tinh: 1000 Pong

£ So sanh
TT Céc chi tiéu chinh K;Ji(;“h hgl?;gl“; TI;%H
0
1 | Véndiéuleé 26.527.686 | 26.527.686 100%
2 Tong doanh thu va thu nhap khac 84.544.662 | 76.693.555 90,7%
3 | Tbng chi phi 82.388.022 | 74.344.532 90,2%
4 Loi nhuan trudc thué 2.156.639 2.349.023 108,9%
5 | Thué TNDN 431.328 506.300 117,4%
6 | Loinhuan sau thué 1.725.312 | 1.842.724 106,8%
7 | Tisudt LNST/ Vén diéu 1& (%) 6,50% 6,95%
* Két qua SXKD Cong ty Me
Don vi tinh: 1000 Dong
£ So sanh
TF | ekl 6By ehih e hogeh | BEQUAMD | e
2017 hién 2017 (%)
1 | Véndiéulé 26.527.686 | 26.527.686 100%
] Tong doanh thu va thu nhap khac 30.202.199 | 30.261.848 100,2%
3 | Tong chi phi 28.094.859 | 28.044.015 99,8%
4 Loi nhuén trude thué 2.107.340 2.217.833 105,2%
5 | Thué TNDN 421.468 480.062 113,9%
6 | Loinhuén sau thué 1.685.872 1.737.771 103,1%
7 | Tisuat LNST/ Vén diéu 1¢ (%) 6,36% 6,55%

* Két qua SXKD Cong ty TNHH MTV xay lip kinh doanh dién
Pon vi tinh: 1000 Dong

TT | %o chititn bk S R e 'Efl/??ﬁh
2017 hién 2017
(%)
1 | Véndiéule 2.000.000 2.000.000 | 100%
2 Téng doanh thu va thu nhap khac 54.342.463 | 50.460.590 92.9%
3 | Tong chiphi 54.293.164 |50.329.400 | 92,7%
4 | Loinhuan trude thué 49.299 131.191 266,1%
5 | Thué TNDN 9.860 26.238 266,1%
6 | Loinhuan sau thué 39.439 104.952 266,1%
7 | Tisuat LNST/ Vén diéu 1& (%) 1,97% 5,25%

- Ké'tqué biéu quyét truc tiép

dong du hop, ty 1 bang 100%.

+ Tdng s0 phieu hop 1&: 2.527.669 CP, ty 1¢ bing 100%.
+Tong s6 phicu khong hop 1€: 0
+ 80 tdn thanh: 20 ¢6 dong tuong Umg 2.527.669 s6 phiéu biéu quyét cua ¢d



+ S6 khong tan thanh: khong
+ S0 khong ¢6 y kién: khong

2. Phwong an phan phoi lgi nhu@n va chia co tirc nam 2017

- Thong qua phuong an phéan phdi loi nhuan Ity ké dén 31/12/2017 nhu sau:

STT Noi dung Gia tri bon vi
I | Loi nhuan sau thué chua phan phéi nim 2017 1.842.723.713 | Dong
2 | LNST chua phén phdi liy ké dén cudi nam 2016 3.585.100.623 | Pong
3 | Téng LNST duoc phan phoi 5.427.824.336 | Pong
4 | Trich quy khen thudong phuc loi tor loi nhudan nam

2017 cong ty Me 86.888.573 | Pong
5 | Trich quy thuong ban quan ly diéu hanh cong ty Me ‘

nam 2017 82.544.144 | Pdng
6 | Trich quy khen thudng phtc loi to lgi nhuan nam

2017 cong ty Con 48.403.145 | Pong
7 | Loi nhuan con lai 5.209.988.473 | Pong

- Giao Chu tich Hoi déng quan tri Cong ty quyét dinh muc thuong déi voi céc
chirc danh Chu tich HDQT, céc thanh vién HPQT, Ban Tong giam ddc, Ban Kiém
so4t va Ké toan truéng Cong ty.

- Phan loi nhuén con lai (sau khi trich 1ap quy khen thuéng phuc loi va quy
thuéng Ban QLDH) khong chia ¢6 tirc ma chuyén vao loi nhudn chua phan phdi
nam sau.

- Giao Hoi dong quan tri Cong ty chi dao Tong giam ddc trién khai thuc hién
theo ding quy dinh.

- Két qua bleu quyet true tiép
+ Tong so phleu hop 1&: 2.527.669 CP, ty 1é bang 100%.
+ Tong s6 phiéu khong hop 1¢: 0
+ 86 tan thanh: 20 ¢6 dong tuong tng 2.527.669 sb phiéu biéu quyét cua cb
dong du hop, ty 1€ bang 100%.
+ 86 khong tan thanh: khong
+ 86 khong ¢6 v kién: khong

3. Tha lao HDQT va BKS nam 2018
- Thong qua chi tra thu lao thanh vién HDQT, BKS nam 2018 nhu sau:

+ Chu tich HDQT 7.000.000 dong/thang
+ Thanh vién HDQT: 5.000.000 dong/nguoi/thang
+ Trudng ban kiém soat: 4.000.000 déng/thang
+ Kiém soat vién: 3.000.000 dong/ngum/thang

- Giao Hoi dong quan tri Cong ty chi dao Téng giam ddc trién khai thuc hién
chi tra thu lao HDPQT va BKS nam 2018 theo timg quy, dam bao ding quy dinh.
- Két qua bleu quyet truc tiép
o Tong so phleu hop 1&: 2.527.669 CP, ty 1é biang 100%.
+ Tong sd phiéu khong hop 1¢: 0
+ S6 tan thanh: 20 ¢ dong tuong Gmg 2.527.669 s6 phiéu biéu quyét cua cd
dong du hop, ty 1 bang 100%.




+ 86 khong tén thanh: khong
+ S0 khong c6 y kién: khong

4. Ké hoach SXKD ndm 2018

- Thong qua sb liéu ké hoach SXKD hop nhét cua Cong ty nam 2018 vdi céac

chi tiéu chinh sau:

DVT: 1.000 dong

K& hoach nam 2018
. Cong ty .
STT Céic chi tiéu co ban z;;‘lcz%'f; Kéhoach | Congty Ml'vasz o
hop nhat AVICON lip KD 2017
dién
1 Vén chu so hitu: ’ 34.540.749 6.315.167 | 36.181.478 2.133.689 | 105,1%
Doanh thu ban hang va cung cap

2 DV 76.693.555 | 91.937.768 | 42.692.959 | 52.875.900 | 119,9%
3 Tdng chi phi: 74.344.532 | 89.466.629 | 40.359.569 | 52.738.150 | 120,3%
4 Loi nhuan trudce thué: 2.349.023 2.471.139 233.390 137.750 | 105,2%
5 Thué TNDN: 506.300 494228 466.678 27.550 | 97,6%
6 Loi nhuan sau thué: 1.842.724 1.976.911 1.866.712 110.200 | 107,3%
7 Ty suat LNTT / vén dau tu CSH: 8,85% 9,32% 8,80% 6,89% | 105,2%

8 Quy du trit b6 sung vén BL: 0 0 0 0
9 Quy phuc loi, khen thudng: 118.374 126.395 93.336 33.060 | 106,8%
10 | Quy thuong ban QLDH: 99.461 88.669 88.669 0] 89,1%

11 Bu 16 nam trude: 0 0 0 0
12 | Loi nhudn con lai chua phan phéi: 1.624.888 1.761.847 1.684.707 77.140 | 108,4%
13 | Tong quy luong (LDBQL): 4.418.918 4.199.967 1.990.380 2.209.587 | 95,0%
14 | Tong vén dau tu: 2.000.000 | 7.747.602 | 7.747.602 0| 387,4%
15 |86 lao dong binh quan (nguoi): 81 61 28 33| 75,3%

toan dau tu theo ‘quy dinh hién hanh.
- Két qua bleu quyet truc tiép
i Tong so phleu hop 1¢&: 2.527.669 CP,

- Giao HDQT phé duyét ké hoach chi tiét cho Cong ty me va Cong ty con dong
thoi chi dao trién khai cac bién phap thuc hién muc tiéu, dinh hudng ké hoach 2018
dda duoc DPHCD thong qua, dam bao hiéu qua, bao toan vdn va tuan thu cac quy
dinh hién hanh.
- Giao HPQT chi dao viéc trién khai, giam sat thuc hién dy 4n dau tu va quyét

* Tong s6 phiéu khong hop I¢: 0
+ S6 tan thanh: 20 ¢b dong tuong tmg 2.527.669 sb phiéu biéu quyét ctia ¢d
dong du hop, ty 1¢ bang 100%.

ty 1& bang 100%.

+S6 khong tan thanh: khong
+ 86 khong ¢6 y kién: khong
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5. Bdo cdo cua Hpi dong quan tri
- Thong qua bdo cdo hoat dong, két qua hoat dong nam 2017 va muc tiéu dinh
hudng ké hoach san xuat kinh doanh nam 2018 ctia HDQT. ‘
- Giao HPQT trién khai c4c bién phap thuc hién muc ti€u, dinh huéng da dé ra,
dac biét la xur ly thu h01 ng qua han, t6n dong va thanh 1y ndi bd cac cong trinh.
- Két qua bleu quyet truc tiép
+ TOng s6 phiéu hop 1&: 2.527.669 CP, ty 1 bang 100%.
+ Tong s6 phiéu khong hop I¢: 0
+ S6 tan thanh: 20 cd dong tuong ing 2.527.669 sé phiéu biéu quyét cua co
dong du hop, ty 1& bang 100%.
+ 86 khong tan thanh: khong
+ 86 khong ¢6 v kién: khong

6. Bido cdo ciia Ban kiém sodt.

- Thong qua bdo cao hoat dong, két qua hoat dong va cong tic tham dinh
BCTC nam 2017 da kiém toan cua BKS.

- Giao HDQT va Téng Giam dbc xem xét, tiép thu cac kién nghi ctia BKS da
néu trong béo cao dé hoan thién va nang cao hi¢u qua hoat dong quan ly diéu hanh
Cong ty trong ndm 2018 va nhiing ndm tiép theo.

- Két qua bleu quyet truc tlep

* Tong so phleu hop 1&: 2.527.669 CP, ty 1é bang 100%.

) Tong s6 phiéu khong hop 1€: 0

+ S6 tan thanh: 20 ¢ dong tuong ang 2.527.669 sé phiéu biéu quyét cta b
dong du hop, ty 1¢ bang 100%.

+ 86 khong tan thanh: khong

+ 86 khong ¢6 y kién: khong

7. Viée lwa chon don vi kiém todn bdo cdo tai chinh nam 2018
- Thong qua viée lua chon Hang kiém toan AASC la don v kiém toan bao céo
tai chinh (BCTC riéng cua Cong ty me, Cong ty con va bao céo hop nhit) nam
2018
- Giao HDQT phé duyét cu thé vé gid tri va chi dao Téng giam ddc trién khai
cac thi tuc lién quan dén cong tac kiém toan BCTC nidm 2018 dam bao diung quy
dinh hién hanh.
- Giao Ban Kiém soat phdi hop va giam sat thuc hién theo chirc nang nhiém vu
da duoc quy dinh.
- Két qua bleu quyet truc tiép
+ Tong so phleu hop 1&: 2.527.669 CP, ty ¢ bang 100%.
+ Tong s6 phiéu khong hop 1¢: 0
+ S6 tan thanh: 20 ¢d dong tuong ing 2.527.669 s6 phiéu biéu quyét cua cd
dong du hop, ty I¢ bang 100%.
+ 86 khong tan thanh: khong
+ 86 khong ¢6 y kién: khong



_ ,

8. Vé viéc sita déi bo sung diéu I¢ cua Cong ty con. ,

- Thong qua du thao stra doi Dieu 1é Cong ty TNHH MTV Xay lap Kinh doanh

dién.
- Giao HDQT Cong ty ¢6 phan Cong trinh Hang khong phé duyét va chi dao

Giam déc Cong ty TNHH MTV Xay lip Kinh doanh dién trién khai ban hanh.
- Két qua bleu quyet truc tlep

+Tong s6 phicu hop 1&: 2.527.669 CP, ty 1& bang 100%.
+ Tong s6 phiéu khong hop 1€: 0

+ S6 tan thanh: 18 ¢6 dong tuong ing 1.416.750 s phiéu biéu quyét cua ¢d
dong du hop, ty 1¢ bang 56%.

+ 86 khong tan thanh: 2 ¢ dong twong (ng 1.110.919 sb phiéu biéu quyét cua
co dong du hop, ty 18 bang 44%.

+ 86 khong ¢o y kién: khong

Bién ban nay da doc trudc Pai hoi dong ¢6 dong nam 2018 Cong ty ¢6 phan
Cong trinh Hang khong va thong nhat thong qua.
Dai hoi bé mac vao hoi 10h30 cung ngay.

THU KY DAI HOI U TOA DAL HOI

AV

Phan Thu Thuy
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