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BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO DONG NAM 2019

Can ¢t Ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014.
Can cr Didu 1¢ nam 2016 cua Cong ty ¢d phan Cong trinh Hang khong;
Can cua Quy ché to chirc va hoat dong cua Ban kiém soat Cong ty AVICON.

Ban kiém sodt cong ty ¢d phin Cong trinh Hang khong di thyc hi¢n chirc ning,
nhiém vu: gidm sat danh gia cong tac quan ly, diéu hanh hoat dong san xudt kinh doanh va
tham dinh BCTC niam 2018 cua cong ty. Tai Dai hoi dong ¢d dong nam 2019, Ban kiém
s0dt xin bao cdo cac ¢o dong két qua cong tic nhu sau:

A. Cic hoat dong cua Ban Kiém soat trong nim 2018

- Trong nam Ban kiém soat da to chue thue hién xem xét du thao Bién ban kiém toan
BCTC, tham dinh BCTC nam 2018
- Tham gia cdc cudc hop cua Hoi dono quan tri (lIDQ T).
- Thuec hién cong tac giam sat, danh gia mot s noi dung lién quan dén cong tac quan ly,
di¢u hanh doanh nghi¢p, cu thé:
+ Viéc thue hién nghi quy Ll dai hoi dong ¢6 dong (DHDCD) nam 2018;
+ Viée thuce hién cdc yéu cdu, kién nghi ctia Kiém todn va ctia Ban kiém sodt.
+ Cong tac quan ly, quan wi doanh nghi¢p caa Hoi donﬂ quan tri;
+ Cong tac di¢u hanh hoat dong SXKD cua Ban long giam dbc diéu hanh;
+ Tinh tudn thi ché do chinh sach trong hoat dong tai chinh ké toan cia Cong ty.
+ Tham dinh bao cdo kiém todn bdo c4o tai chinh nam 2018 cta Cong ty;
+ Cong tac ké hoach va tinh hinh thue hién ké hoach SXKD.
+ Chinh sach vé lao dong tién luong.
+ Cong tac quin ly ¢6 dong, chuyén nhuong ¢o phin va chi tra ¢ tuc.

B. Cic ndi dung da thwe hi¢n cong tic ki€m sodt trong nim 2018
I. V& ¢Ong tac quin ly dieu hanh doanh nghiép
L. Tinh hinh thye hién Nghi quyét Dai hoi ¢d dong:

- Cde phicn hop HDQT trién khai ding céc noi dung cua DHDCD va dugc ghi thanh
bién ban tuéin thu quy dinh cta Ludt Doanh nghiép va Diéu 1¢ Cong ty. Vi¢e gui tai liéu cho
cdc ¢o dong va thanh vien HDQT. BKS tham du hop day du va ding thoi gian quy dinh.

- Cdc nghi quvu cua HDQT bam sat tinh hinh thuc (¢ cua Cong ty, lhuomT xuyén chi
dao Tong Giam doe thuc hién cong tac quan ly di¢u hanh doanh nghiép, tiép tuc thuc hién
cac thu tue phdp ly lién quan dén cong tac thu hdi ng qud han kho ¢6 kha nang thu hoi theo
quy dinh cia phap luat

2. Tinh hinh trién khai thue hién Nghi qU)et quvct dinh caa HDQT:

- Chu tich H l)Ql va lon g gldm dbe diéu hanh da trién khai thue hién dang cac noi
dung theo nghi quvcl va Quy«,l dinh cua HDQT.

- Chi dgo va to chire thanh cong Dai hoi ¢o dong thuomg nién nam 2018,



- Trong ndm 2018 Cong ty da thuc hién on dinh hoat dong san xuét kinh doanh dic biét
trong linh vuc kinh doanh dién.

3.Vé cong tiac quan ly va diéu hanh:

- Tiép tuc chi dao va don dbc viée thanh 1y noi bo; co bién phéap xt ly thu hoi doi voi
cic khoan cong no ton dong, qué han.

- Thue hién dau tu cong trinh xdy dung nha van phong, kho xuong Xi nghi¢p Dién, cai
tao quy hoach tram trung glan phé duyét va trién khai du an xdy dung tuyén dién trung thé
va tram bién dp gia dinh dé én dinh va mo rong hoat dong san xuét kinh doanh dién.

- Bam st va hoan thanh vuot mue ké hoach kinh doanh da dé ra cho nam 2018

4. Thu lao HDQT, BKS:
- Cong ty da thuc hién chi tra thu lao HBDQT, BKS lheo dung NQ bHDCD.
- Nam 2018 Cong ty chi tra thu lao HDQT, BKS véi tong chi phi 1a 444 triéu.

5. Cong tic quan ly ¢b dong, chuycn nhwong ¢o phian, chia ¢b tie:

- Tai ngay 01/01/2018: ¢6 57 ¢6 dong, nam gitr 2.652.769 ¢6 phan tuong tng gia tri la
26.527.690.000d.

- Tai ngay 31/12/2018: ¢6
26.527.690.000d.

- Trong nam 2018 khong c6 giao dich Lhuym nhuong ch phan

- Hién tai. cdc lanh dao ctia Cong ty dang nam gitr s6 lugng ¢ phin nhu sau:

+ Ong Nguyén Viét Thing Chu tich HbQT 460.000 CP = 17,34%

57 ¢6 dong, nam gilr 2.652.769 ¢6 phan tuong Ung gia tri la

+ (Rllg Trinh Hou Thao Uy vién HDQT 0
+ Ong Phan Van Minh Uy vien HDQT, TGD 0

+Ong Ly Lam Duy
+ Ong Khong Minh Diing

Uy vién HDQT
Uy vien HDQT

059.450 CP = 24,86%
398.000 CP=15%

- Trong nam 2018 Cong ty khong chia co tic (Cong ty da thuc hi¢n ding theo nghi
quyét dai hoi ¢o dong la khong phan phdi phén loi nhuan con lai)

II. Tinh hink thuc hién khuyén cio
Cong ty di thuc hién kién nghi cua kiém todn va cta ban Kiém soat thé hién
1 Bon voi kién nghi cia klun todan:
- Tiép tuc thue hién viéc quyét toan va thanh ly no1 bo cac cong trinh da hoan thién.
- Thuc hi¢n cdc bude theo quy dinh trong viée xir ly cdng no ton dong.
. Kién nghi cia BKS:
- D thue hién cdc kién nghi ctia Ban kiém soat trong viée quan ly diéu hanh Cong ty
theo mo hinh méi.

I, V& thim dinh Bio cdo tai chinh nim 2018 di kiém tosn

1. Chiit lwong ciia BCTC di dwoc kiém todn va két quda kinh doanh nam 2018

I.1. Bdo cdo tai chinh nam 2018 cta cong ty do Héng kiém toan AASC tl thue hlen da
tudn thu theo chuin muc kiém todn. Dong y véi y kién ctia Kiém todn da néu vé cdc ton tai
cua h¢ 1110110 ke toan, can khic phuc:

- Tai thoi diém 31/12/2018, trén sO du khoan muc "Chi phi san xuat kinh doanh d¢
dang" (On tai nhiéu cong trinh ¢6 6 du lau ngay.

- Ty 1¢ xdc nhan cong ng chua cao thé hién tal ngay 31/12/2018, 5O dur cong no phai thu

chua duge doi chiéu xdc nhan khoang 24.63 ty, s6 du cong no phai tra chua duoc dbi chidu
xac nhan khodang 29,32 ty.



1.2. Két qua kinh doanh niam 2018:

DPon vi tinh :

1.000 dong.

i i Céc chi tiéu chinh K¢ hoach S lieu
Duoc duy¢t Thuc hién
1 2 3 4
1 | Tong tai sin 72.587.410
1.1 | Tai san ngan han 60.374.610
- Tién va céac khoan twong duong tién 13.158.778
- Pau tu tai chinh ngin han 4.036.285
- Cdc khodn phai thu 30.895.782
- Ton kho 12.168.623
- Tai san khac 115.142
1.2 | Tai san dai han 12,212.800
- Cdc khodn phai thu 1.250
- Tdi sén ¢6 dinh 6.262.233
- Bat dong san dau tu 5.904.599
- Tai san d¢ dang dai han 42.480
- Dau tu tai chinh dai han
- ‘Tar san khac 2.238
2 | Tong ngudn vén 72.587.410
2.1 | No phai tra 36.085.994
- No ngfm han 36.085.994
- No dai han
2.2 | Von chu so hou 36.501.416
- Von diéu I¢ 26.527.686 26.527.686
- Quy dau tu phat trién 2.633.641
- LNST chua phén phoi Ity ké dén 5.085.967
cudi nam 2017
- LNST chua phian phoi nam nay 2.254.122
3 10110 doanh thu 79,034,458 84,821,623
3.1 | Doanh thu hoat dong kinh doanh dién 52,850,000 59,199,825
3.2 | Doanh thu hop dé)ng xay dung 20,500,000 20,200,935
3.3 | Doanh thu hoat dong tai chinh 675,900 843,022
| 3.4 | Doanh thu tir hoat dong thué kho 3,686,017 3,686,017
3.5 lhu nhap khac 1,322,541 | 891,824
4 To 0110 Llll phi 76,330,988 82,015,678
4.1 | Gia von hoat dong kinh doanh dién 39,400,253 46,165,788
4.2 | Gid von hop dono xay duno 19,885,000 20,541,435
4.3 | Chi phi hoat dong tai chinh - -
4.4 | Chi phi thué kho 1,734,999 1,713,388
4.5 | Chi phi khac 0 26,054
4.5 Chl phi quan ly doanh nghlep 15,310,736 13,569,013
5 | To onu loi nhuiin truée thué 2,703,470 2.805.945 |
6 | Loi nhuiin sau thué chua phén phbi 7.330.723
- LNST ndam nay 2,162,776 2.244.756
- LNST Iy ké dén 31/12/2017 5.085.967
|8 | Tisuit LNST niim nay/cd phiéu 8.15% | 8.46% |




2. Cong tac quan ly tai chinh. ké todn:
2.1. Quain ly doanh thu. chi phi:
- Cong ty da thuc hién cdc bién phédp kiém soat doanh thu, chi phi dét bi¢t doi voi
hoat dong kinh doanh dién.

2.2. Vé qudn Iy von va tai sin

- Tang cuong cdng tac kidm soat ctia Cong ty doi vai hoat dong cua Cong ty TNHH
mot thanh vién Xay lip kinh doanh Di¢n do don vi ¢o dong tién thu chi 16n. ,

- Kiém sodt viée tuan thii quy dinh Lap Ung, hoan Ung han ché rii ro vé quan ly so
cip ung va thu hoi tam (g nhu di xay ra tai cong ty.

2.3. Vé quan ly cong no:

- Vi¢c quan ly cong ng nhit 12 cong no tam mg con ton tal tr cac ndm trugce: Cong
ty da phén loai va c6 bién phap xu ly, tuy nhién van chua c6 tién trién gl nhiéu so véi cic
nam truoc.

- Van con mot s6 khoan no phai thu khach hang, phai tra cho nha cung cip chua
duge doi chiéu, xac nhan dﬁy da lam anh hudng té1 mae do tin ¢dy cua khodn muc trén
BCTC, anh huong dén kha ning thu hoi va khong dam bao yéu cu quan ly cong ng.

IV. Tinh hinh thwe hién ké hoach nim 2018 va cong tic xiy dung ké hoach nim
2019:
1. Tinh hinh thue hién ké hoach 2018:
- Cong ty hoan thanh chi ticu ké hoach da dé ra:
+ Doanh thu dat 107%
+ Loi nhudn sau thué dat 104%

2. Cong tde xdy dung ké hoach ndm 2019:
- lhw 5O liu tai bao cao ctia HPQT. Cong ty xdy dung céc chi ticu ké hoach so vai s6
licu thuc hién 2018 co ban déu dam bao pht hop vot tinh hinh thye té clia Cong ty.

V. Chinh sich lao dong va tién lwong

1. Ve lao dong:

- SO lao dong binh quan 2018 toan cong ty 1a 61 nguoi

2. Vé chinli sich tién lwong va cic ché dp doi véi NLD:
- Tong quy lvong thue hién:  4.010.904.000 dong.

- Quy phuc loi, khen thudng: 162.737.000 dong

C. Kién nghi ciia Ban kiém sodt
1. D6i véi Tong Gidm doc diéu hanh:
- V¢ cong tac quan ly tai chinh: DE nghj chi dao phong Tai chinh
+ Thue hién ra soat, xtr ly dut diém cdc cong trinh co sO du ton tai tir 1au trén chi
tiéu san xudt kinh doanh do dang.
+ Yéu cau ké todn va cac ca nhan ¢ lién quan ¢6 trach nhiém xac nhan day du cac
khodn cong ng tai thoi diém két thue nién do tai chinh.

+ Tiép tuc thue hién cdc bién phap xur ly ddi vai khoan cong ng phai thu kho doi
theo quy dinh cua phap lugt.

- V& cong tic kiém ké: Can ¢6 bicn phdp xéac dinh, kiém ké khoi lugng san phim do
dang dé danh gid gia thanh duoc day du, chinh xéc.

2 Péivéi Hpi dong qudin tri



- Nghién ciiu ting cuong cong tdc dau tu trang thiét bi, cong trinh dién nhdm dam
bao an toan kinh doanh dién.
- D€ nghi c6 bién phép xtr ly dut diém céc khodn cong ng phai thu con ton dong.

3. Doi voi Dai hji co dong

- P& nghi théng qua béo cdo tai chinh riéng va hop nhit nim 2018 da duoc kiém
todn.

- P& nghi DHCD giao cho HDQT chi dao Tong Gidm dbc khic phuc céc khuyen cdo
ctia kiém todn va céc ton tai tr ong cong tac quan ly ma BKS da néu ¢ trén.

- Xem xét va thong qua ké hoach san xut kinh doanh nam 2019 ctia cong ty theo dé
nghi ciia Hoi dong quan tri.

- Dé nghi théng qua tong muc thii lao HPQT va BKS nam 2019 theo mirc d& nghi
cua HDQT.

- Pé nghi thong qua viéc lua chon Héang kiém todn AASC thue hién kiém toan Béo
cdo tai chinh nim 2019 cta Céng ty AVICON.

Xin chin thanh cam on céc quy vi co dong.

TM. BAN KIEM SOAT
TRUONG BAN
Noinhin :
-HDPQT. BKS
- Céc cd dong
- Luu.

Tran Lam



