CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TRINH HANG KHONG Poc Iap - Tw do - Hanh phiic

Ha Noi, ngay 28 thdang 06 nam 2019

BIEN BAN PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CONG TRINH HANG KHONG

Cong ty C6 phan Cong trinh Hang khong

Tru so chinh: 200/8 Nguyen Son, P. B6 Bé, Q.Long Bién, TP. Ha Noi

bing ky kinh doanh lan dau s6 0103011000 ngay 01/03/2006 do phong Dang
Iy KD thudc sé Ké hoach va dAu tu thanh phd Ha Noi cap.

Piang ky thay doi gan nhit (lan tht 11) ngay 02 thang 02 nam 2016 do phong
bang ky KD thude So ké hoach va Pau tu Ha Noi cap.

Mi s6 Doanh nghi¢p: 0100107797

Thoi gian tién hanh dai hoi: tir 8h30 ngay 28 thang 06 nam 2019 (Thu sau)

Dia diém: Tru s& chinh cua Cong ty, sé 200/08 Nguyén Son, phuong Bo Pé,
quan Long Bién, TP Ha Noi.

Tham du dai hdi ¢6 16 ¢ dong so hiru va dai dién cho 2.461.900 cd phiéu,
chiém 92,8% téng sd phiéu cé quyén biéu quyét cia Cong ty (c6 phu luc danh sach
cd dong/dai dién cd déng du hop va bao céo kiém tra tu cach c6 déng kém theo)
cling toan thé cac thanh vién Hoi dong quan tri, Ban kiém soat va cac can bo quan
ly, diéu hanh Céng ty.

NOI DUNG PAI HOI

I. Nhan su:
1. Chu toa, Thu ky:
- Chii toa: Ong Nguyén Viét Thang — Chu tich Hoi ddng quan tri Cong ty.
- Thu ky: Ba Phan Thu Thuy- Thu ky Cong ty
2. Ban kiém phtéu
Theo dé nghi ctia Chii toa Pai hoi, Pai hoi da nhét tri bau t6 kiém phiéu biéu
quyét gom 3 thanh vién c6 tén sau:
+ Ong Nguyén Hiru Binh — co dong pho thong
+ Ba Than Thi Mai Anh — co dong pho thong
+ Ba Nguyen Thi Son — co dong phd thong
K ét qua bleu quyet truc tiép
+ Tong so phleu hop 1&: 2.461.900, ty 1é bang 100%.
+ Tong s6 phiéu khong hop 1¢: 0
+ S6 tén thanh: 16 c6 dong tuong ing 2.461.900 s6 phiéu biéu quyét cia cd
dong du hop, ty 1€ bang 100%.
+ S6 khong tan thanh: khong
+ 86 khong c6 y kién: khong




II. Chuong trinh nghi su.
Ong Nguyén Viét Thing — Chu toa dai hdi, doc ndi dung chuong trinh va thoi

gian thuc hién cta Dai hoi. Dai hoi da tién hanh biéu quyét thong qua.
Két qua b1eu quyet truc tiép

s Tong so phleu hop 1é: 2.461.900 , ty 1¢ bang 100%.

+ Tong s6 phiéu khéng hop 1€: 0

+ S6 tan thanh: 16 c6 dong tuong ung 2.461.900 s6 phiéu biéu quyét ctia co
dong du hop, ty 1& bang 100%.

+ S6 khong tan thanh: khong

+ 86 khong c6 v kién: khong

II1. Bao cao cia HDQT i
Ong Nguyén Viét Thang, Chu tich HDQT thay mat Hoi dong quan tri Cong ty
trinh bay bao céo cia HDQT gdm:
1. Béo cdo hoat dong cta Hoi ddng quan tri nam 2018.
2. Két qua hoat dong trong nam 2018:
- Panh gia két qua hoat dong SXKD 2018 vé cong tac td chtic quan ly nhan
luc, quan ly SXKD, gidm sat diéu hanh, chi dao xdy dung quy ché quy dinh,
quan ly tai chinh, giai quyét thu hdi cong ng va cac bién phap da thuc hién.
- S6 liu céac chi tiéu két qua thuc hién nam 2018.
3. Muc tiéu dinh huéng ké hoach san xuét kinh doanh nam 2019:
- Nhitng anh huéng va muc ti€u dinh hudng.
- Sb liéu céac chi tiéu ké hoach nam 2019.
- Céc bién phap thuc hién.

IV. Bio ciao cua Ban kiém soat
Ong Tran Lam, Truong BKS thay mit ban kiém soat Cong ty trinh bay béo cdo
ctia BKS gbm:
1. Cac hoat dong ctia BKS trong nam 2018.
2. Cac nodi dung da thuc hién trong nam 2018 gom
- V& cong tac diéu hanh thuc hién nghi quyét Dai hoi dong c¢b dong, trién khai
thuc hién nghi quyét va quyét dinh ctia HPQT, cong tac quan ly va diéu hanh,
viée chi tra thu lao HDQT va BKS, cdng tdc quan ly ¢ dong, chuyén nhuong
c¢b phan va chia cd tic.
- Banh gia viéc thuc hién khuyen céo cua kiém toan va kién nghi cua BKS.
- Thim dinh BCTC 2018 d4 kiém toén, trong d6 danh gia chat luong BCTC va
két qua SXKD 2018; danh gia cong tac quan ly tai chinh ké toan vé doanh thu,
chi phi, quan ly vbn va tai san va quan ly cdng no.
- Banh gla viéc thuc hién ke hoach 2018 va céng tac xay dung ké hoach 2019.
- Banh gia viéc thyc hién vé chinh sach LDTL.
3. Céc kién nghj ctia BKS:
- Dbi v6i Tong giam dbe didu hanh
- béi v6i HDQT
- Va dbi voi Pai hoi ¢b dong.




V. Vé cac noi dung biéu quyet tai Dai hoi:
Ong Nguyen Viét Thang doc to trinh cua Ho1 ddng quan tri vé céc ndi dung dé

nghi biéu quyét tai Dai hoi gom:

1. V& BCTC di kiém toan va két qua SXKD nam 2018.

2. Phuong an phan phéi loi nhuan va chia ¢d tre ndm 2018.

3. Muc thu lao HPQT va BKS nam 2019.

4. Ké hoach SXKD nam 2019.

5. B4o céo ctia Hoi dong quan tri.

6. Bo céo ctia Ban kiém soét.

7. Lua chon don vi kiém toan BCTC nam 2019.

8. V& viéc thong qua don tir nhiém cua kiém soat vién Tran Thi Kim Dung va bau
thanh vién BKS thay thé.

VI. Thao luan:

L Ong Nguyen Viét Thing:

- Trong bdi canh cong ty. da co phan héa, Vietnam Airlines da thoa1 von
nhung van dé lai nhidu ton tai can giai quyét dut diém trong qua trinh san xut kinh
doanh. Ban lanh dao danh gia cong ty nhiing nam qua c6 nhiéu mat 6n dinh vi du
nhu hoat dong cho thué san bai, hé thong dién hai nam gan day ludn hoat dong hiéu
qua va duy tri lién tuc, cong ty co thiét bi tt, thi truong dang md rong va co it nha
canh tranh.Tuy nhién & thoi diém hién tai cong ty gép nhiéu khé khin hon. Hoat
dong xdy dung kho bai can can nhic nhiu vi cac 16 dét bi ket gitta cac khu dén cu
va cac cdng ty. Nganh nghé xay dung vi gap kho khan va dé rti ro nén HDQT dinh
hudng khong phat trién va s& ngimg han. Vé cong tac quan ly, dé khéc ‘phuc cac ton
tai cli cong ty can sém thuc hién céc chudn muc ké toan theo hé théng quy dinh
méi. V& khau san xuét kinh doanh, hién tai hé thong dién thiét bj khong dong bd
chua phu hop véi mang ludi dién khu vuc nhu mét sd khu dan cu chua dugc ha
ngdm , phin ha thé van hanh vét va. Vi vay, dé nghi cac c6 dong tham giay kién de

xdy dung phuong hudng dau tu xdy dung cong ty mang lai lgi nhuan va 6n dinh t6t
hon.

VII Két qua bié}l quyét ting ndi dung theo to trinh (c6 bang kiém phiéu va
bién ban kiém phieu bieu quyet kem theo)

1. Vé BCTC da kiém todn va két qui SXKD nim 2018
- Thong qua bao cao tai chinh da kiém toén va két qua san xuat kinh doanh ndm

2018 ctia Cong ty ¢d phan Cong trinh Hang khong véi céc chi tiéu chinh nhu sau:

* Két qua SXKD hop nhét

DPon vi tinh: 1000 Pong

£ So sanh
T Gt ohif fi clifik Kohogdh | KOG | ey
2018 hién 2018
B (%)
1 | Von diéu lé 26.527.686 | 26.527.686 100%
Tong doanh thu va thu nhap khéc 79.034.458 | 84.735.551 107,2%
3 | Tong chi phi 76.430.988 | 81.986.154 107,3%
3




4 | Loi nhuan trude thué 2.603.470 |  2.749.396 105,6%
5 | Thué TNDN 507.612 551.823 118,7%
6 | Loi nhuan sau thué 2.095.859 | 2.197.572 104,9%
7 | Ti sudt LNST/ Vén diéu 1& (%) 7,90% 8,28%
* Két qua SXKD Céng ty Me ‘
Don vi tinh: 1000 Dong
£ So sanh
% Céc chi tiéu chinh K"’zg‘l’g"h hlfgl tzho‘-rfg TP(I(;)I?H
1 | Vén diéu 1& 26.527.686 | 26.527.686 100%
2 | Tong doanh thu va thu nhap khac 29.789.648 | 29.193.416 98%
3 | Tong chi phi 27.323.928 | 26.649.677 97,5%
4 | Loi nhuén trudc thué 2.465.720 |  2.543.739 103,2%
5 | Thué TNDN 480.062 499.382 104%
6 | Loi nhuén sau thué 1.985.659 |  2.044.357 103%
7 | Tisuat LNST/ Vén diéu 1& (%) 7,49% 7,71%

* Két qua SXKD Coéng ty TNHH MTV x4y lap kinh doanh dién
Pon vi tinh: 1000 Pong

TT Céc chi tidu chinh behogehy | EQ e ’?“(});;nr}f
2018 hién 2018 %)

1 | Vén diéu le 2.000.000 | 2.000.000 100%
2 | Tong doanh thu va thu nhép khéac 52.875.900 | 59.259.298 112%
3 | Tong chi phi 52.738.150 | 58.997.092 112%
4 | Loi nhuan trude thué 137.750 262.206 190%
5 | Thué TNDN 27.550 52.441 190%
6 | Loi nhuan sau thué 110.200 209.765 190%
7 | Tisudt LNST/ Vén didu 1& (%) 5,51% | 10,49%

- Két qua bleu quyet truc tiép

2 Tong so phleu hop 1&: 2.461.900, ty 1¢ bang 100%.

+ Tong s6 phiéu khéng hop 1€: 0

+ S6 tan thanh: 16 ¢ dong tuong mg 2.461.900 sb phiéu biéu quyét cua cb

dong du hop, ty 1€ bang 100%.
+ 86 khong tan thanh: khong
+ 86 khong ¢6 y kién: khong

2. Phwong dn phin phoi lgi nhudn va chia c6 tirc nim 2018
- Thong qua phuong an phan phdi lgi nhuén Ity ké dén 31/12/2018 nhu sau:




STT Noi dung Gia tri
1| Loi nhudn sau thué chua phan phbi nam 2018 2.197.572
2 | LNST chua phan phdi lity ké dén cudi nam 2017 5.209.988
3 | Téng LNST dugc phén phdi 7.407.560
4 | Trich quy khen thuéng phiic lgi tir loi nhuan nim 2018 cong ty Me 102.218
5 | Trich quy thuéng ban quan ly diéu hanh cong ty Me nim 2018 126.456
6 | Trich quy khen thudng phic lgi tir lgi nhuan nim 2018 cong ty Con 62.929
7 | Trich quy thuéng ban quan ly diéu hanh cong ty Con nam 2018 4.543
8 | Loi nhuan con lai 7.111.414

- Giao Hoi dong quan tri Cong ty quyét dinh murc thuong ddi voi cac chire danh
HDPQT, Ban quan ly diéu hanh cong ty va Ban Kiém soat.

- Phan loi nhuan con lai (sau khi trich 1ap quy khen thudng phuc loi va quy
thuéng Ban QLDH) khong chia ¢6 tirc ma chuyén vao loi nhuan chua phén phdi
nam sau.

- Giao Hoi dong quan tri Cong ty chi dao Téng gidam ddc trién khai thuc hién
theo ding quy dinh.

- Két qua bleu quyet truc tiép

+ Tong so phleu hop 1&: 2.461.900, ty 18 bang 100%.

4r Tong sO phiéu khong hop 1€: 0

+ S6 tan thanh: 16 ¢b dong tuong ng 2.461.900 sé phiéu biéu quyét ctia cb
dong du hop, ty 1€ bang 100%.

+ 86 khong tan thanh: khong

+ 86 khong ¢6 y kién: khong

3. Thu lao HDQT va BKS nam 2019
- Thong qua chi tra thu lao thanh vién HDQT, BKS nim 2019 nhu sau:

+ Chu tich HPQT 7.000.000 dong/thang
+ Thanh vién HDQT: 5.000.000 dong/ngudi/thang
+ Trudng ban kiém soat: 4.000.000 dong/thang
+ Kiém soat vién: 3.000.000 dong/ngum/thang

- Giao Hoi dong quan tri Cong ty chi dao Téng giam ddc trién khai thuc hién
chi tra thu lao HDQT va BKS nam 2019 theo ting quy, dam béo dung quy dinh.
- Két qua bleu quyet truc tiép
< Tong so phleu hop 18: 2.461.900, ty 1¢ bang 100%.
.a Tong s6 phiéu khong hop 1¢: 0
+ S6 tan thanh: 16 cd dong tuong (mg 2.461.900 sb phiéu biéu quyét cua ¢
dong du hop, ty 1€ bang 100%.
+ S6 khong tan thanh: khong
+ S6 khong c6 y kién: khong

4. Ké hoach SXKD nim 2019

- Théng qua sé liéu ké hoach SXKD hop nhét ctia Cong ty nam 2019 véi cac
chi tiéu chinh sau:




Bon vi tinh: 1000 Pong

K& hoach nim 2019
. Cong ty -
STT Cic chi tiéu co bin Thue Men | Ké hoach | Cong ty N'ITTN\EI’gy S0
hop nhat AVICON lip KD 2018
dién

1 | Vén chi s& hitu: 36.501.416 | 36.956.198 | 36.791.866 | 2.164.332 | 101,2%
2 | Doanh thu ban hang va cung cAp DV | 84.735.551 | 66.308.835 | 9.805.174 | 60.417.000 | 78,3%
3 | Téng chi phi: 81.986.154 | 65.366.480 | 9.013.977 | 60.123.550 | 79,7%
4 | Loi nhuan trude thué: 2.749.396 942.355 791.197 293.450 | 34,3%
5 | Thué TNDN: 551.823 188.471 129.781 58.690 | 34,2%
6 | Loi nhuan sau thué: 2.197.572 753.884 661.416 234.760 | 34,3%
7 | Ty sut LNST/ v6n dau tu CSH: 8,28% 2,84% 2,49% 11,74% | 34,3%

8 Quy du trit bd sung von DL: 0 0 0 0
9 Quy phuc lgi, khen thuong: 165.147 103.499 33.071 70.428 | 62,7%
10 | Quy thuéng ban QLPH: 130.999 31.417 31.417 0 30%

11 | Buld nam trudc: 0 0 0 0
12 | Loi nhuan con lai chua phan phdi: 1.901.426 618.968 596.928 164.332 | 40%
13 | Téng quy luong (LBQL): 4.010.904 | 4328381 | 1.860.991 | 2.467.390 | 107,9%
14 | Téng vén dau tu: 2.151.900 | 5.196.602 | 5.196.602 0| 241,5%
15 | S6 lao dong binh quén (ngudi): 61 55 22 331 90,2%

- Giao HDQT phé duyét ké hoach chi tiét cho Cong ty me va Cong ty con dong
thoi chi dao trién khai cac bién phap thuc hién muc tiéu, dinh hudng ké hoach 2019
da dugc PHCD thong qua, dam bao hiéu qua, bao toan vdn va tuan tha cac quy
dinh hién hanh.

- Giao HPQT chi dao viéc trién khai, gidm sat thuc hién du an dau tu va quyét
toan dau tu theo ‘quy dinh hién hanh.

- Két qua bleu quyet truc tiép

3 Tong so phleu hop 1&: 2.461.900, ty 18 bang 100%.

+Tong s6 phiéu khong hop [¢: 0

+ S6 tan thanh: 16 c6 dong tuong ing 2.461.900 s6 phiéu biéu quyét cua cb
dong du hop, ty 1€ bang 100%.

+ S6 khong tan thanh: khong

+ S6 khong o y kién: khong

5. Bdo cdo ciia Hpi dong quan tri
- Thong qua bao cdo hoat dong, két qua hoat dong nam 2018 va muc tiéu dinh
hudng ké hoach san xuat kinh doanh ndm 2019 cia HDQT.
- Giao HDQT trién khai céc bién phap thuc hién muc tiéu, dinh hudéng da dé ra,
dac biét la xur ly thu h01 ng qua han, ton dong va thanh 1y ndi bd cac cong trinh.
- Két qua bleu quyet truc tlep
2 Tong so phleu hop 1&: 2.461.900, ty 1& bang 100%.
+ Tong s6 phiéu khong hop 1é: 0




+ S tan thanh: 16 ¢d dong tuong tmg 2.461.900 sb phiéu bicu quyét cta co
déng du hop, ty 1 bang 100%.

+ S6 khong tan thanh: khong

+ 86 khong c6 y kién: khong

6. Bdo cdo ciia Ban kiém sodt. 7

- Thong qua béo céo hoat dong, két qua hoat dong va cong tac tham dinh
BCTC nim 2018 da kiém toén ctia BKS.

- Giao HPQT va Tdng Giam ddc xem xét, tiép thu céac kién nghi cua BKS da
néu trong bao cao dé hoan thién va nang cao hiéu qua hoat dong quan ly diéu hanh
Cong ty trong nam 2019 va nhitng nam tiép theo.

- Két qua bléu quyét truc tiép

* Tong so phleu hop 18: 2.461.900, ty 1¢ bang 100%.

+ Tong s6 phiéu khong hop 1&: 0 ‘ ' 7

+ 86 tan thanh: 16 ¢6 dong twong tng 2.461.900 sé phiéu biéu quyét cta co
déng du hop, ty 18 bang 100%.

+ S6 khong tan thanh: khong

+ 86 khong c6 y kién: khong

7. Viéc lwa chon don vi kiém todn bdo cdo tai chinh ndm 2019
- Thong qua viéc lya chon Hang kiém toan AASC la don vi kiém toan béo céo
tai chinh (BCTC riéng ctia Cong ty me, Cong ty con va bao cdo hop nhat) nim
2019
- Giao HDQT phé duyét cu thé vé gia tri va chi dao Tdng giam ddc trién khai
céc thu tuc lién quan dén cong tac kiém toan BCTC nam 2019 dam bao ding quy
dinh hién hanh.
- Giao Ban Kiém soat phoi hop va gidm sat thuc hién theo chirc nang nhiém vu
da duoc quy dinh.
- Két qua bleu quyet truc tiép
+ Tong so phleu hop 1&: 2.461.900, ty 1é bang 100%.
+ Tong s6 phiéu khong hop 1€: 0
+ S6 tan thanh: 16 ¢6 dong tuong tng 2.461.900 sb phiéu biéu quyét cua cd
déng du hop, ty 1€ bang 100%.
+ S6 khong tan thanh: khong
+ 86 khong co y kién: khong

8. Vé vigc théng qua don tir nhiém ciia kiém sodt vién Trin Thi Kim Dung va
bau thanh vién BKS thay thé.
- Théng qua don tir nhiém cua kiém soat vién Tran Thi Kim Dung nhiém ky
2016-2021.
- Thong qua viéc bd nhiém chiic danh thanh vién Ban kiém soat Cong ty Cong
trinh Hang khong nhiém ky 2016- 2021 d6i v6i Ba Nguyén Thi Du.
- Két qua bleu quyet truc tiép
+ Tong so phleu hop 18: 2.461.900, ty 1é bang 100%.
+ Tong s phiéu khong hop 1&: 0

WAN




+ S6 tan thanh: 16 ¢6 dong tuong Gmg 2.461.900 sb phiéu biéu quyét cua cb
dong du hop, ty 1& bang 100%.

+ S6 khong tan thanh: khong

+ 86 khong co y kién: khong

Bién ban nay da doc trude Dai hoi dong ¢6 dong nam 2019 Cong ty co phan
Cong trinh Hang khong va thong nhat thong qua.
Dai héi bé mac vao hoi 10h30 cling ngay.

THU KY DAI HOI ~ CHU TQA DAI HQI
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